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Jean Hailes | A year in numbers

2,230,434
Website visitors

#1
Ranking on Google 

search for endometriosis

1.2 milllion
Potential people reached by our special  

endometriosis digital campaign, Endo Wise

85,744
Number of people who attended 

Women’s Health Week events

15,262
Respondents to the annual  

Women’s Health Survey

14,200
Number of patients seen at our clinics

79
Jean Hailes staff
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Founded in 1992 in honour of an extraordinary medical practitioner,  
Dr Jean Hailes, Jean Hailes for Women’s Health reflects the enduring legacy 
that Jean made to women’s health. She had a far-sighted vision to improve 
the quality of women’s lives and give them practical information based on the 
best available evidence. She is credited with being the pioneer of menopause 
management in Australia.

Today, Jean Hailes is Australia’s leading and most trusted women’s health 
organisation, combining clinical care, evidence-based research and practical 
education for women and health professionals. We aim to translate the latest 
scientific and medical evidence in order to inspire positive change in women  
by improving their physical health and wellbeing.

About Jean Hailes

Dr Cecilia Ng (left), Clinical Trials 
Network Manager at Jean Hailes 
with Renea Camilleri (right), 
Senior Women’s Health Project 
Coordinator.
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Jean Hailes for Women’s Health is a highly visible, national not-for-profit 
women’s health organisation, dedicated to improving women’s health  
across Australia through every life stage.

Uniquely, Jean Hailes brings together:

• a wide range of public health information, national health promotion and 
health education resources, informed by our clinical, research and education 
units to ensure that engaging and relevant information for women and health 
professionals is widely available

• an active network of researchers through support and collaboration with 
research teams in major medical research institutes and universities, 
producing new knowledge in a range of disciplines relevant to women’s 
health

• decades of experience in the provision of general, specialist and allied  
health clinical services to women through its clinics, and

• a proven capacity for public policy development and support to government 
in bringing an evidence base to bear on the process of policy reform.

I joined Jean Hailes as CEO in May 2018. Former CEO Janet Michelmore AO, 
whose unique inspiration has driven the organisation for many years, remains a 
board member and became a Patron in December 2018.

This is an exciting juncture for Jean Hailes. With 26 years of steady growth 
behind us, we’re harnessing that momentum. We have set in place some new 
partnerships and reinforced well-established ones – examples of which you’ll 
see in this Annual Review. 

Jean Hailes has three key resources: funding, people and infrastructure. 
While the funding and infrastructure are prerequisites, it’s the people and the 
relationships that are pivotal to our continued success. We are strengthing our 
ties and connections across Australia – and internationally – to ensure that Jean 
Hailes continues to be a leader in women’s health.

David Lloyd

CEO, Jean Hailes for Women’s Health 
BA (Hons) MPA

Jean Hailes 2018 year in review
Helping women in Australia to make informed health decisions

“With 26 years 
of steady growth 
behind us, we’re 
harnessing that 

momentum.”
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Knowledge is power. That’s why Jean Hailes works 
to ensure that women across the country receive 
health information that is accessible, easy to 
understand and can be applied to their own lives 
and experiences. 

One of our most important roles is to turn complex 
evidence into simple information. This gives women 
the confidence to make informed decisions about 
their health in partnership with their doctor. 

Jean Hailes has four key pillars – education and 
knowledge exchange, clinical care, research and 
policy. It is from within our Education & Knowledge 
Exchange unit that we convert research, evidence, 
knowledge and clinical insights into information 
and education resources and programs to meet 
the needs of diverse audiences. This includes 
women, health professionals, policy makers, other 
researchers and community groups.

The end goal is positive behaviour change that 
leads to better health outcomes as well as health 
promotion and disease prevention messages that 
are easily accessible to all women. 

Jean Hailes develops, delivers and distributes 
multiple innovative and easy-to-understand 
resources, programs, services and professional 
development across Australia. This can take many 
forms – from videos and podcasts, to seminars and 
health events. 

The Education & Knowledge Exchange initiatives 
described on pages 6 to 11 were key to our success 
in 2018 and many are ongoing activities that we 
recognise will meet a need or fill a clear public 
health information gap. 

The end goal is positive behaviour 
change that leads to better health 

outcomes ...

Key initiatives in 2018:  
education and knowledge
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Women’s Health Week
Women’s Health Week is a leading event on  
the Australian health promotion calendar. 

It comprises an intensive health engagement 
campaign to reach women of all ages with well-
sourced, engaging information. It has been 
designed to encourage a national conversation 
about women’s health.

From our launch six years ago with an audience 
of just over 8000 women, Women’s Health Week 
has grown quickly. In 2018, there were more than 
82,000 visits to the Women’s Health Week website 
(womenshealthweek.com.au) to view health-related 
articles, videos and podcasts. Almost 112,000 
people attended community and workplace events 
and received daily health information via email and 
online. 

In 2018, events held around Australia helped raise 
the profile of the campaign. Stories appeared in 
metropolitan and community newspapers and 
on television and radio, translating to a potential 
media reach of almost 13.8 million people. Social 
media activity was also strong. On platforms such 
as Facebook and Twitter, our regular posts and 
hashtags #WomensHealthWeek and #MyHealthFirst 
helped reach a potential audience of 10.4 million 
people.

While the campaign’s principal point of engagement 
is its online platform, evolving the campaign to 
engage more with communities on the ground has 
brought its evidence-based health messaging to 
increasingly diverse populations, particularly in rural 
and remote communities. 

We recognise that there are many populations 
that would benefit from more involvement in the 
campaign. From 2019 onwards, Women’s Health 
Week will build on this success by expanding its 
regional and demographic-specific partnerships, 
and supporting the development of locally 
designed content and health messaging. 

Broadening the outlook in this way ensures that the 
reach and relevance of Women’s Health Week is 
expanded even further into the priority populations 
identified in the Australian Government’s National 
Women’s Health Strategy 2020-2030, which was 
released in early 2019. 

Community at the heart of Women’s  
Health Week

Tennant Creek might be a small town 500km 
north of Alice Springs, but thanks to Women’s 
Health Week, the full force of the local 
community united to support the young girls 
and women of Tennant Creek High School to 
talk about their health and wellbeing.

To create Tennant Creek’s first-ever Women’s 
Health Week event, the Northern Territory 
Department of Health formed an action 
group comprising local stakeholders and 
services. A total of 45 young women and girls 
participated in workshops aimed at raising 
awareness about health and received free 
Jean Hailes’ health resources.

The event made the front page of the Tennant 
District Times and in 2019, organisers will 
build on the previous year’s success by 
extending the event to students from remote 
schools.

Community-based events are at the heart 
of Women’s Health Week and engagement 
continues to grow year on year.

Of the 2153 events held in 2018, 723 were 
in regional towns. A further 107 were held in 
rural, remote and Indigenous communities 
including Utje, Ntaria, Ammonguna and Alice 
Springs in the Northern Territory; Pirlangimpi 
and Milikapiti on Melville Island (part of the 
Tiwi Islands) and Gnoowangerup, Ord Valley 
and Kojunup in Western Australia.

http://womenshealthweek.com.au
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Community sector engagement  
and education for women and  
their families
Jean Hailes actively develops and delivers 
education programs for diverse audiences. In 
2018, these ranged from creating educational 
resources for women from refugee and migrant 
backgrounds in partnership with multicultural 
health organisations, to launching a half-day Girls 
Conference for 140 adolescent girls at three high 
schools in regional Victoria.

A grant helped us leverage community networks to 
deliver health education programs for women and 
health professionals in regional areas.

Our team did initial scoping, identifying Ballarat and 
Geelong in Victoria as areas where we could help 
improve health outcomes and access to services. In 
consultation with service providers in the region, we 
identified partnerships, regional priorities and gaps 
in service provision and program support.

As a result, Jean Hailes delivered two free health 
events in May (pictured, right) featuring our 
clinicians and local health professionals talking 
about issues relating to women’s health. Both 
Ballarat and Geelong venues were booked to 
capacity.

At both events we used different forms of live 
streaming – YouTube Live and Facebook Live  
– to encourage even more women in outlying areas 
to participate in the event. We also produced an 
education kit that was distributed to community 
groups.

By creating effective community events that deliver 
quality health education to women and health 
professionals, we can help enhance the capacity 
of local service providers. We are now looking to 
develop more community partnerships. 
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National digital gateway for  
women’s health
Jean Hailes’ national digital gateway is recognised 
by the Australian Government as the nation’s official 
online resource for women’s health information.  
The gateway provides health information in  
varying formats to maximise online user access  
and engagement. 

In 2018, the Jean Hailes suite of websites provided 
health information across a broad range of health 
areas to more than 2.2 million visitors – a 22% 
increase on the previous year. 

This success is partly attributed to Jean Hailes’ 
reputation as a trusted and independent source;  
no external interests influence the quality, advice  
or availability of our health information. All material 
is written in-house and reviewed by clinicians who 
are specialists in their field.

The Jean Hailes digital reach continues to grow 
every year. In addition to increasing referrals from 
social media and Women’s Health Week, 1200 
external referral sources also drive traffic to the 
Jean Hailes website, including several Australian 
Government sites.

Jean Hailes has very engaged audiences across 
various social media platforms including Facebook, 
Twitter, LinkedIn and Instagram. To ensure a broad 
audience and to encourage women across the 
country to get involved, we conduct live video 
sessions with clinical experts on a range of topics, 
including nutrition and endometriosis.

More than a third of all website visitors are aged 
between 25-34, which is an important time for 
establishing preventive health behaviours.  

High-impact, accessible digital and 
web-based resources
Jean Hailes produces a range of digital and web-
based resources in-house to support the national 
gateway, community engagement and health 
campaigns. 

We created 70 unique new resources in 2018. 
These included fact sheets, webinars, booklets, 
videos, podcasts and print magazines that are also 
published as e-magazines. 

All resources translate the latest research evidence 
into user-friendly information and are developed 
according to need and emerging health trends. 
All content that Jean Hailes creates undergoes a 
rigorous in-house review process involving our own 
clinicians as well as external subject specialists.

Print resources continue to be in strong demand for 
some population groups, including rural and remote 
communites, the elderly and people with low digital 
literacy. Jean Hailes has had considerable success 
with this by leveraging partnerships to help cover 
the production of specific resources. 

National digital gateway website visitors

1,756,300 

1,817,495 

2016

2017

2,230,4342018

National digital gateway

of all website visitors were women aged 
25-34 years old. This is a key time for 
establishing preventive health behaviours

1200 external organisations link to the  
Jean Hailes National Digital Gateway

22% growth in website visitors  
year on year, past 12 months

31%
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Issue-specific communication  
strategy
Jean Hailes is a sought-after expert media 
commentator, providing reactive and proactive 
women’s health content and expert insights to 
national media channels. 

Jean Hailes is available 24 hours a day, seven days 
a week to respond to media inquiries. This has 
resulted in strong relationships with journalists 
around the country, from ABC Radio to print and 
online news organisations. 

In addition to media coverage, we are expanding 
our communications reach by developing and 
producing issue-specific campaigns.

In July 2018, Jean Hailes for Women’s Health 
was engaged by the Australian Government to 
develop and execute a nine-week digital awareness 
campaign, starting in September, to improve the 
diagnosis and management of endometriosis.

The overarching objective was to build awareness  
of endometriosis by encouraging women and health 
professionals in Australia to be ‘Endo Wise’.  
The campaign aimed to reduce silent suffering and 
encourage women to take control by seeking out a 
health professional if they had any symptoms of the 
condition. Due to the diversity of presentation of 
symptoms, a diagnosis may take seven to 10 years 
from the first reporting of symptoms. 

Each week of the campaign featured a new video 
from one of eight different women. These women 
spanned different ages, life stages and locations 
around Australia. Two to three specially edited 
video grabs of no more than 30 seconds were also 
shown on Facebook and Instagram to further drive 
audience reach. A dedicated Endo Wise page 
(endowise.org.au) was established on the Jean 
Hailes website to house the videos and associated 
resources, including advice on how to find health 
professionals around Australia.

The results were impressive. More than 1.2 million 
people were reached as a result of the combined 
marketing activity. Videos were viewed more  
than 545,000 times. Many women contacted  
Jean Hailes to say that, in response to the 
campaign, they intended to see a doctor about  
their own symptoms.

http://endowise.org.au
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National Women’s Health Survey
Our annual Women’s Health Survey is a cross-
sectional research tool designed to provide a 
snapshot of women’s health in Australia. The survey 
takes the pulse of women’s health perceptions, 
attitudes, behaviours and needs across the nation, 
at a moment in time.

Since it was first launched, the number of 
respondents to the survey has increased markedly 
– from 3325 in 2015 to more than 15,000 in 2018. 
This has led to strong media interest, with the 
survey’s annual launch becoming an important date 
in the Jean Hailes communications calendar. Major 
metropolitan and regional news organisations, as 
well as online media outlets, now report on the 
survey every year.

Jean Hailes is committed to producing an 
annual survey that is a unique contribution to the 
women’s health evidence base that complements, 
corroborates and challenges other research. Jean 
Hailes recognises two key aspects of the survey  
that can limit participation: digital literacy and 
English language skills.

To ensure the survey continues to meet the needs 
of communities, including the research community, 
Jean Hailes established an Expert Advisory Group  
for the 2019 survey. The EAG comprises leading 
academic researchers in women’s health, and will 
enhance the design, development and delivery of 
future surveys. 

Chris Enright (above, left), Head of Education and 
Knowledge Exchange at Jean Hailes, presents 
findings from the survey.
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Government engagement 
Jean Hailes for Women’s Health has been 
operating for more than 25 years as a non-aligned 
organisation that is committed to helping women 
of all ages and backgrounds. Core to this mandate 
is to work effectively with federal, state and territory 
governments.

The year was a particularly busy one for Jean Hailes 
in the government arena. 

In February, the Australian Government engaged  
us to lead the development of the National Action 
Plan for Endometriosis. 

Endometriosis is a condition that is estimated to 
affect one in every 10 women in Australia. With a 
diverse range of symptoms, the average diagnosis 
takes seven to 10 years. The action plan was 
developed to improve the awareness, treatment 
and diagnosis of the condition. Medical specialists, 
advocacy groups, women with endometriosis, 
clinicians, researchers and parliamentarians 
were involved in producing it. The action plan, 
incorporating a five-year strategy, was launched in 
July 2018. 

In 2018, Jean Hailes was also invited to lead the 
development of the Australian Government’s 
National Women’s Health Strategy 2020-2030.  
The goal of the strategy is to identify policy gaps 
and new and emerging health issues for women and 
girls, including recommendations for action across 
the health spectrum, from health professionals to 
governments and consumers. 

20
20

–2
0

30

National Women’s   
Health Strategy  
2020–2030



Dr Elizabeth Farrell AM is  
a gynaecologist as well as  
Jean Hailes’ Medical Director, 
board member and co-founder.
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Jean Hailes for Women’s Health was founded as a 
menopause clinic in 1992. From this base, we have 
grown into a mulitdisciplinary organisation with 
expertise in education, information, research and 
policy across the breadth of women’s health. 

Today, our clinical services range across all life 
stages, from pelvic issues to sexual reproductive 
health and endometriosis, as well as menopause. 
Our service delivery approach offers a unique model 
of care, encompassing general practice and medical 
specialties including gynaecology, endocrinology, 
allied and complementary health. Bringing these 
together supports patients with complex conditions 
and/or multiple morbidities.

Jean Hailes operates two clinics in Melbourne, 
Victoria: in the south-east suburb of Clayton, and  
in inner-city East Melbourne. 

In 2018, almost 14,200 patients were seen by our 
clinicians – an increase of 8% on the previous year. 
An internal survey spanning July to October 2018 
revealed that 89% of patients rated their clinician as 
excellent and 98% of respondents said they would 
return to Jean Hailes in the future.

“An internal survey revealed that ... 
98% of respondents said they would 
return to Jean Hailes in the future.”

Providing excellence in clinical care
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Clinical education and training for 
health professionals
We recognise that the benefits of a skilled workforce  
in women’s health are many, including:

• delivery of gender-specific healthcare to women 
that is appropriate to their life stage, needs and 
preferences

• maintainenance of the quality and safety  
of health services

• education of patients about evidence-based 
treatment approaches, to raise health literacy

• promotion of shared decision-making between 
women and their treating professionals. 

The Jean Hailes portal for health professional learning 
and development incorporates a variety of tools and 
resources including accredited active learning modules 
(ALMs), webinars, videos and practice tools. These aim 
to highlight best practice in clinical care and achieve 
positive changes in knowledge, skills, behaviours and 
attitudes, which leads to improved patient outcomes. 

Our education suite is consistently evaluated by 
health professionals to be entirely relevant to practice, 
in particular receiving strong engagement and 
completion figures for learning modules.

In 2018, ALMs were commenced more than 800 
times, with a completion rate of 35%. The ALMs’ main 
audience are general practitioners. The menopause 
ALM was the most popular, followed by the polycystic 
ovarian syndrome (PCOS) ALM.

Jean Hailes developed practice support tools 
for health professionals for the assessment and 
management of endometriosis, menopause and 
PCOS. These evidence-based tools have been 
informed by the latest research and clinical expertise.

The HP tools are designed to act as quick reference 
tools to guide initial diagnoses and ongoing 
management of the conditions, as well as providing 
links to comprehensive evidence-based information 
and patient resources. In 2018, more than 8000  
hard copies of these tools were distributed to  
health professionals. 
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Webinars in women’s health: a clear choice 
for health professional learning  
and development

Our live webinar program was developed to 
improve access to high-quality professional 
development for time-poor general 
practitioners and health professionals. 

The live webinars were originally initiated 
to meet the learning needs of health 
professionals in rural and remote areas of 
Australia, to give them the opportunity to 
view and participate live with leading experts. 
Webinars often comprise a panel of cross-
disciplinary expertise, with viewers able to  
ask questions in an online live Q&A format.

Live webinars are also recorded and published 
on our website, providing greater access to 
viewers. Topics are chosen with consideration 
of a range of factors including, but not limited 
to: 

• learning needs of GPs and health 
professionals 

• gaps in clinical practice, eg, delays  
to diagnosis 

• promotion of new management 
protocols/guidelines 

• health information needs of women.

During 2018, webinar engagement continued 
to grow in this area with registration numbers 
increasing for each webinar.

• Five webinars were designed and 
recorded, covering a range of women’s 
health topics.

• Webinars reached health professionals 
based in more rural and remote areas of 
Australia, with an average 25% or more of 
webinar registrants based in these areas. 

• Webinar registrations also contributed to 
an increased uptake of other Jean Hailes 
health professional resources and learning 
opportunities, indicating high regard for 
the organisation as a source of ongoing 
professional development and learning.



Dr Rachel Mudge, Head of Research 
Partnerships and Philanthropy at  
Jean Hailes.
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For many years, Jean Hailes sought philanthropic 
funding to support a Chair in Women’s Health at 
a major Australian university. This was a succesful 
initiative and contributed considerably to women’s 
health as an academic field over many years. 

Increasingly however, the delivery of a 
comprehensive response to the need for  
a research-informed evidence base for public  
health information requires partnerships across 
a wide range of disciplines, and in many partner 
institutions where that research is being undertaken. 

New knowledge relevant to the health information 
needs of women in Australia is being developed 
in many diverse research environments around the 
country, in medical research institutes, universities 
and hospitals. However, to have a direct impact 
on women’s health, this research output must be 
accessible to consumers and health professionals.

Responding to this need, in 2018 Jean Hailes 
initiated the establishment of a national program 
of post-doctoral travel fellowships. This program 
will support research in up to 15 university, research 
institute and hospital departments per year, and 
connect our public health information output 
directly with relevant research, wherever it is  
being conducted. 

Jean Hailes also received a Medical Research  
Future Fund grant to establish the National 
Endometriosis Clinical and Scientific Trials (NECST) 
Network. The NECST Network will bring together 
researchers, clinicians and the patient community to 
establish the national framework for endometriosis 
research as part of the implementation phase of the 
National Action Plan for Endometriosis. 

Jean Hailes’ reach also expanded considerably with 
the establishment of partnerships with grant-holding 
institutions in the context of specific National Health 
and Medical Research Council-funded projects.

“The delivery of a comprehensive 
response to the need for a research-

informed evidence base for 
public health information requires 

partnerships across a wide range of 
disciplines.”

Encouraging collaborative research
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Women’s Health Policy Alliance
Jean Hailes has demonstrated a lead role in 
formulating national women’s health policy, 
including the National Action Plan  
for Endometriosis and the National Women’s 
Health Strategy (NWHS). These documents have 
been positively received by federal and state 
governments and other key stakeholders in 
women’s health. 

Jean Hailes is now building on this momentum  
by establishing a Women’s Health Policy Alliance.

While there are a range of women’s health 
networks within Australia that centre around 
coordination of clinical outcomes and 
service delivery, the NWHS consultation 
process highlighted that women’s health 
policy development efforts could be better 
coordinated across the sector. While excellent 
individual organisation policy development is 
being undertaken, increased collaboration and 
coordination across the sector will deliver better 
outcomes for all. 

Jean Hailes is well placed to establish a policy 
alliance, bringing stakeholders together to build 
a more systematic approach to women’s health 
policy development. This aligns with Jean Hailes’ 
strategic commitment to a proactive approach to 
policy development and to be a catalyst for action 
in women’s health.

In 2019, Jean Hailes will host a series of policy 
forums, focused on the five priority areas of 
the NWHS. These discussions will inform policy 
workshops at the inaugural annual Jean Hailes 
Women’s Health Symposium in October 2019. 
Beyond the symposium, the alliance will be a 
means through which to progress implementation 
of the NWHS. Alliance participants will be 
encouraged to submit policy topics of interest and 
resulting sessions will provide an opportunity to 
discuss women’s health policy issues and priorities, 
and to gather a range of views. 

The alliance will provide an opportunity for the 
sector to collaboratively develop a coordinated 
approach to policy development, advocacy, 
implementation and reform capability within 
women’s health.
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“Jean Hailes is well placed  
to establish a policy alliance, 

bringing stakeholders together 
to build a more systematic 

approach to women’s health policy 
development.” 



Header

20 Financial Report

Financial report

Jean Hailes for Women’s Health 
summary of financial results

FY 2017/18 
$’000s

FY 2016/17 
$’000s

Total revenue 6,233,303 5,412,175

Total expenses 6,193,052 5,369,953

Net surplus 40,251 42,222

Total assets 4,132,987 4,078,388

Total liabilities 668,712 654,364

Net assets 3,464,275 3,424,024

Total equity 3,464,275 3,424,024

What we earned
Income % of total

Clinic 40%

Department  
of Health  

contract 40%

Other government  
contracts 7%

Other 13%

What we spent
Expenditure % of total

Clinical 39%

Research 3%

Education and Knowledge Exchange 46%

Policy 5%

Other 3%



Jean Hailes for Women’s Health 
PO Box 3367 
East Melbourne VIC 3002

1800 JEAN HAILES (532 642)

jeanhailes.org.au

Get social with us

 twitter.com/JeanHailes

 facebook.com/JeanHailesforWomensHealth

 youtube.com/JeanHailesFoundation

 instagram.com/jeanhailes 

 linkedin.com/company/the-jean-hailes-foundation

http://jeanhailes.org.au
http://twitter.com/JeanHailes
http://facebook.com/JeanHailesforWomensHealth
http://youtube.com/JeanHailesFoundation
http://instagram.com/jeanhailes
https://www.linkedin.com/company/the-jean-hailes-foundation
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